
JARED WASTLER, ASSISTANT PRINCIPAL AT LIBERTY HIGH SCHOOL IN 

CARROLL COUNTY NAMED MASSP ASSISTANT PRINCIPAL OF THE YEAR 
 

Jared Wastler currently serves as Assistant Principal at Liberty High School in Eldersburg, MD, within 

the Carroll County Public School system. Mr. Wastler firmly believes that each and every student can be 

successful. Over the past two years Mr. Wastler has worked 

closely with the staff and parents of special needs students to 

increase opportunities for hme-school communication and col-

laboration. Among the initiatives created to achieve this goal is 

the creation of a Lion Support Program where Special Educators 

work directly in support of their students’ coursework. Since the 

inception of these initiatives scores for Special Education stu-

dents on standardized exams have demonstrated an increase of 

18%. In addition to supporting at-risk student populations Mr. 

Wastler is also an avid supporter of technology in the classroom 

and professional learning. He has overseen the rollout of social 

media at a school level to communicate with parents, developed 

and launched pilots for Flipped Classroom instruction and digital 

collaborations, and worked with the community to educate par-

ents on the benefits of social media. Mr. Wastler also has col-

laborated to develop a collaborative professional exchange with schools nationally, developed a profes-

sional learning model that eliminates traditional faculty meeting structures, and is the co-founder and 

moderator of Maryland EdChat (#mdedchat), a weekly professional discussion on Twitter. “Create, In-

novate, and Inspire” is the current focus of Liberty High School and one that Mr. Wastler feels deeply 

reflects the mission of our educational system. Mr. Wastler is a product of Frederick County Public 

Schools (Thomas Johnson High School), earned his Bachelor of Arts in Government and Politics from 

the University of Maryland – College Park and holds a Master of Science in Educational Administration 

from McDaniel College. Personally Mr. Wastler is married to Rhonda Wastler, an Elementary teacher in 

the Carroll County Public School System, and is the proud father of daughters, Katelyn and Alexandra. 

 

MASSP received quite a few applications for this award this year.  This award acknowledges his multi-

ple areas of strength, from instructional leadership to technology.  It is clear he is a passionate individual 

who has earned the respect of the staff at Liberty High School.  Jared will now forward his application to  

NASSP where he will compete with the other 50 state winners to become the NASSP/VIRCO Assistant 

Principal of the Year, an award won several years ago by current MASSP president Melissa Shindel.  

We know that Jared will represent Maryland’s assistant principals well at the national level.  Scott 

ASSISTANT PRINCIPAL PROFESSIONAL DEVELOPMENT SCHOLARSHIP 
MASSP has established two $500 scholarships for Assistant Principals to use for professional growth. Courses 

and conferences are among the opportunities for professional development for which the scholarship may be used.  

The major focus of the scholarship is to provide leaders the opportunities to improve their leadership skills in or-

der to promote and support student achievement.  To apply for this award, an Assistant Principal must be a mem-

ber in good standing of MASSP.  The member’s principal must certify that neither school nor district funds are 

available to fund the requested activities (for course work, an individual would be eligible to apply if the district’s 

reimbursement formula does not fully cover tuition costs). 

 

Listed are examples of outcomes a leader would wish to accomplish with this award. The scholarship is geared 

toward Assistant Principals who want to among other things, improve: 

 

Achieving continuous professional growth  

Communicating effectively with stakeholders to gain support for new initiatives 

Creating a culture for learning that will lead to the improvement of student achievement  

Motivating teachers to effectively teach the diverse needs of all students 

       Leading the use of current and future technology to meet the unique needs of this generation  

Go to www.md-massp.org under the awards tab for an application.  The deadline for receiving application is   

February  12, 2014.  We expect to select award winners in early March. 

 

5 Tips for Better Online Engagement with Stakeholders—From new MASSP Partner CRESCERANCE 
 

E-mail is old-fashioned! With information easier to access than ever before, you don’t need a personal computer or laptop 

nearly as much as you used to (or think you do) when it comes to staying on top of everything that’s happening at work, at 

school, and around the world. 

 

In fact, a recent Pew survey found that over 56% of American adults are now smartphone users, and 34% of Internet users go 

online mostly using their phones rather than some other device like a desktop or laptop computer. Those numbers will only 

keep growing as time goes on. 

 

An interesting consequence of our society’s increased dependence on mobile devices is the way in which we decide what to 

pay attention to. There are so many messages out there today– all competing for our interest– and sometimes schools find 

themselves struggling to break through the noise to get to their parents. And yet, we know that the most successful students 

are supported by active and engaged parents. So how do we reach our stakeholders in today’s world?  

 

If your school is struggling to capture the attention of your parents or other stakeholders, it might have less to do with how 

much you’re sending out than with what you’re saying and how you’re saying it. These quick tips could help get you on the 

right track in today’s mobile society:  

 

Teach them something: When was the last time your content solved a problem or taught something new? Include 

links to relevant articles, videos or blogs that your readers might find useful in their everyday lives.  

Introduce a fun factor: Most parents genuinely want to know what’s going on at school - try sharing some photos or 

a video from your last event and show off your school’s fun side.  

Get out of “broadcast mode”: Communication today is all about inspiring participation and dialogue. Instead of 

focusing exclusively on promoting your school’s needs, try engaging with your stakeholders by asking ques-

tions, posting contests, or inviting feedback. 

…but don’t abandon it entirely: Sometimes, you have to do what you have to do. Reminders, deadlines and up-

dates are a necessary part of any communication plan, but remember to balance these announcements with other 

types of content. 

Go mobile: Having a great website or mobile-responsive website just won’t make the cut these days. Consider creat-

ing a mobile app to tell your school’s story to parents on the go!  

 

About Crescerance 

Crescerance is a leading developer of communications solutions for schools, school districts, education associations and edu-

cation service agencies in today’s mobile world. Founded in 2011 by a former educator, Crescerance is committed to helping 

educators stay ahead of the technology curve with state-of-the-art mobile solutions and consulting. 

Follow our lead at MASSP and create an App for your school developed by Crescerance! 



November 2013 MASSP Report 
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FROM THE DESK OF THE EXECUTIVE DIRECTOR SCOTT 

PFEIFER 

 Things have been moving fast and furious at the MASSP office.  We were 

pleased to have many applications for the Assistant Principal of the Year  program 

and they were all great applications.  Jared Wastler from Liberty High will represent 

MASSP well in the national competition.  Our AP conference was well received 

based on participant evaluations.  I was thrilled with our record attendance of over 

100 individuals.   

 Now we move on to our partnership with the MAG conference, the go-to 

source for statewide information regarding  Common Core, PARCC, RTTT projects, 

and TPE.  We will also be soliciting nominations for the 2014 Principal of the Year 

program.  If you know someone deserving of thie award, send me their name AND 

encourage them to apply.  Our best and brightest often eschew attention such as this, 

so they really do need more than a nudge to apply—more like a big kick in the ….. 

 YOU DON’T WANT TO MISS JAY McTIGHE….PERIOD.  It is so exciting that he is rolling out his 

latest book at this workshop which ties his seminal work, “Understanding by Design” to recent reforms such as 

Common Core and PARCC.  So not only do you get to hear and interact with Jay, you also get first crack at his 

new work.  An added bonus is a brief presentation from a new company, “Show Evidence.”  They have some 

really innovative solutions to supporting the work of teachers engaged in project-based learning with their stu-

dents.  Don’t miss this one.  Registrations are limited, so act now. 

 By popular request, we address the voracious appetite that principals have for assessment information that 

can  gtive your teachers a leg-up on the upcoming PARCC field tests by offering in Frebruary a workshop  pre-

sented by staff from CTB/McGraw  Hill, a major contractor for PARCC, regarding insights into the ELA assess-

ments.  This supplements the work on  the Math assessments done by the Dana Center which was presented  in a 

workshop by Agile Mind last year.  The only negative feedback from that workshop  was in the form of a ques-

tion, “Can’t you provide us something regarding ELA?”  Now you have it and I hope principals come and bring a 

team. 

 I feel fortunate to have spent time at MSDE in the assessment and professional development field prior to 

coming to MASSP.  So far, that background has enabled me to increase MASSP’s presence as an organization that 

offers PD that is both timely and of high quality.  Thanks for the feedback you  have provided that helps me to 

keep this going forward. 

 Our PD  work should reach its apex with the Spring Conference in Ocean City.  Bill Daggett rocks!  He is 

thoughtful, and excellent presenter, and really smart.  Quite honestly, if we don’t get at least one person from 

every middle and high school in Maryland to attend, I will be disappointed.  Principals—make the time for your 

own professional development needs.  Can’t bring yourself to do that,?  Then send an assistant principal.  This 

conference, contrary to popular belief, is NOT  only for principals.  APs and aspiring leaders  will truly benefit.   

 We are all hungry for data, and I call your attention to the ad in this newsletter from Lifetrack Services.  I 

used them for over a decade at both River Hill and Centennial High School.  The per student fee was well worth 

the cost because the datat they provided from seniors  at the time of graduation, one year AFTER  graduation, and 

beyond was always anxiously anticipated by me and my leadership team.  Check them out.  SCOTT 

 

 MASSP will host a  state 

breakfast at the Dallas 

Sheraton on Saturday, 

February 8 at 8 am.  

Thanks to MASSP partner 

AXA-Equitable for making 

this event possible.  We will 

send an email reminder to 

all those registered to at-

tend the conference a week 

prior to the event.  Hope to 

see you there. 

MORE HIGHLIGHTS FROM THE ASS’T PRINCIPALS CONFERENCE AT THE MARITIME INSTITUTE  

Dave Volrath, MSDE’s TPE ‘guru’ speaks at the luncheon  AP of Yr Jared Wastler receives APOY ring from Scott Pfeifer 


