
Teacher Principal Evaluation (TPE) — MSDE Update 
 

MASSP members are strongly urged to visit our website every two weeks under the teacher evaluation tab to access the most 

recent MSDE update regarding work on TPE.  MSDE staff is doing yeoman’s work in being transparent.  Below, I highlight 

some excerpts from the August 19 document which served as a ‘summary’ of work-to-date.  MUCH more information is ac-

tually on the website.  Of greatest import to school-based folks is the following readiness checklist.  How do you stack up?  

MSDE staff is unequivocal: The 7 items below are a set of MINIMUN ESSENTIALS to start the year.   

 

Readiness Quick Check:  As the school year begins…  

 

 

 

 

 

 

 

 
USDE Waivers: June 2013  
In June 2013, USDE offered states two waivers associated with RTTT and the ESEA Flexibility Waiver which have the po-

tential to affect TPE. The first waiver would prohibit double testing, allowing Maryland to limit testing to either the MSA or 

the PARCC assessment for each student. The second waiver would allow Maryland to defer using the MSA testing data por-

tion of evaluation (20 percent of the total rating or scaled up) to make personnel decisions for one year. Dr. Lowery, State 

Superintendent of Schools, has been working with a group composed of local superintendents and representative of the Mary-

land State Education Association (MSEA), the Public School Superintendents Association of Maryland (PSSAM), the Mary-

land State Department of Education (MSDE), and the Governor’s Office. Without dissent, the group supported seeking each 

waiver, endorsed a method for extracting the 20 percent MSA from evaluations for personnel decisions, and agreed to a proc-

ess for crafting the actual waiver applications. With an allowed period for public comment, the group plans to forward the two 

waiver applications to USDE by September 30, 2013.  

 

Using Lagged Data to Inform a New Approach to Evaluation  

From the start of the TPE project, the intractable problem of lagged data was raised repeatedly. Student performance data on 

State assessments comes late, after the evaluation deadlines required by collective bargaining agreements have passed. If par-

ticipants adhere to the practice that evaluation of staff is an end-of-year event, there remains the persistent problem that con-

versations will include assessment scores that will be a year old. How could this be recast so that the exercise is useful? The 

Maryland TPE model evolved an alternate approach which is to treat the evaluation as a continuous work-in-progress with 

many events, as illustrated in the following diagram.  (See MASSP website under Communication 19 to view diagram) 

 

The administrative year is divided into four unequal reiterative portions: conference, implement SLOs and observe profes-

sional practice, evaluation, data analysis, followed by conference again. For example, at the beginning of the school year, 

results of the spring MSA are presented to the teacher while the prior year’s students remain fresh in memory. These data are 

evaluated and can be used to structure the setting of new SLOs. When late spring arrives, the MSA portion of the evaluation 

is already complete. SLO outcomes are discussed in spring and at this moment, the coming fall attribution roster is agreed 

upon. Evaluation ceases to be a once-a-year event, but becomes a continuous professional development exercise leading to 

improved conversation, reflection, practice, and outcomes.  

An Evolving Policy of Common Practice  

Returning to the language of the Reform Act and of the RTTT grant application, it is remarkable how far the State and LEAs 

have moved forward from the intentions that were delineated in these seminal documents. Three guiding questions were al-

ways implicit but not fully answered. These questions are: Can student growth be measured? Can students be attributed to 

teachers? Can this process be fair? The answer to all three is yes. Nevertheless, most would agree that if the Reform Act and 

RTTT application were being rewritten now, the language would be informed by three years’ hard learning.  

The Act required that student growth be treated as significant. Three years on, there is a firm model that defines that. The Act 

provides many protections for fairness, and these have served Maryland well. Important controls, such as the three prong test 

for including a student in aggregations, have received universal acceptance. The national expectation for public education is 

that educators need to be accountable for the results of their instruction and leadership provided to students. Moreover, it has 

now been tested in other states that this means accountable for direct efforts to specific students. The perceptual issues, the 

fairness issues, and the legal issues are better understood and are reflected in the approved qualifying plans that have been 

brought forward. This unfolding conversation now formalized in qualifying plans constitutes a Policy of Common Practice 

Congressman John Delaney in his office with Scott 
Pfeifer, Christine Handy-Collins, and Jim Moore  

FROM NASSP COORDINATOR CHRISTINE HANDY-C0LLINS 

On June 26, 2013, James Moore (President Elect), Scott Pfeifer (Executive Di-

rector) and I visited with Maryland State Legislators on Capitol Hill as part of 

the NASSP State Coordinators Advocacy Conference and President’s Elect 

Orientation. We met with representatives from Senator Barbara Mikulski, Rep-

resentative Elijah Cummings, and Congressman Andy Harris offices and we 

actually met with Congressman John Delaney. Topics of discussion included 

sequestration, Common Core Standards, principal’s evaluation, graduation 

rates, literacy and the LEARN Act, the Striving Readers Program, Enhancing 

Education through Technology, and funding for professional development for 

school leaders.  I am happy to report that in July, the Senate Committee on Ap-

propriations passed its spending bill for the Departments of Labor, Health & 

Human Services, Education and related agencies.  

Unfortunately, the bill did not reach the Senate floor for final passage before the Senate left for its August recess. 

 In this bill, Title I, special education, literacy, school leadership, and school safety all received significant increases. 

Title I, which includes the Striving Readers Comprehensive Literacy Program and the High School Graduation Initiative in 

addition to many other essential programs for disadvantaged and low-achieving schools received $15.9 billion and IDEA 

gained a slight increase to $11.7 billion. Also notable is that more than $64 million was allocated to the School Leadership 

program. This funding would provide grants to high-need local education agencies to provide professional development to 

recruit and train principals and assistant principals.  

 However….Jacki Ball, NASSP Manager of Government Relations reports that “the budget process also requires 

action from the House of Representatives and that the Senate and U.S. House of Representatives are crafting appropriations 

bills with different spending levels. The Senate put forth an overall budget of $1.058 trillion which is at pre-sequester spend-

ing levels, while the House has crafted several spending bills with the overall budget cap of $967 billion. As of press time, the 

House of Representatives had not yet held a markup on its Labor-HHS-Education spending bill. NASSP and NASEP sent a 

letter to the members of the House Appropriations subcommittee on Labor-HHS-Education expressing our disappointment in 

the allocation for the bill and its inaction on an open debate of federal investments in education.”   

 I am asking that you take 2 minutes to go to NASSP’s Principal's Legislative Action Center (PLAC) (on the NASSP 

website under legislation) and send a letter to your legislators requesting that they, the Senate and House of Representatives, 

come together on a comprehensive compromise that ends sequestration, resolves repeated fights over the debt ceiling while 

funding important federal government programs in a responsible and sustainable manner considering our current fiscal cli-

mate. The PLAC makes it easy for you to reach out to your legislators and to let our voice be heard. Share this information 

with your colleagues so that everyone is informed as to how our legislator’s decisions or inaction impact education.   

 Also, please join me on this professional learning network. I find the information shared to be very valuable and a 

way to connect with school leaders across the nation.  http://www.edweb.net/federalgrassroots.  

 

 
 
 

Christine Handy-Collins and Jim Moore Visiting staff of Senators Cardin & Mikulski 

Visit with staff of Elijah Cummings Visit with staff of Andy Harris 
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 MANY THANKS TO MASSP’s CORPORATE PARTNERS 
 

MASSP acknowledges its corporate partners for the support and sponsorship they provide our organization.  Each 

partner not only enables MASSP to provide enhanced benefits to our members, they also provide unique services 

that many schools use to benefit students and teachers.  We hope MASSP members value the services these part-

ners provide to students, teachers, and administrators in Maryland: 

 

A special welcome to MASSP’s newest partner, AXA-Equitable (Financial Advisors for Maryland 

Educators) www.axa-equitable.com  This partnership seeks to increase membership and enhance 

professional development opportunities for Maryland administrators.  Special thanks to AXA-

Equitable for sponsoring Bill Daggett at our Spring Conference in Ocean City. 

 
We also look forward to a continuing relationship with the following partners: 

 

National Quality Products (School Rings and Graduation Products) http://www.nationalqp.com/ 

 

Lifetouch Photography (Full Service School Photography) www.lifetouch.com 

 

Balfour (School Rings and Graduation Products)  www.balfour.com 

 

PowerIT (K-12 Web Applications) www.poweritschools.com 

 

agileMind (Math/Science Curriculum Resources) www.agilemind.com 

 

Jostens (School Rings, Graduation Products, Yearbooks) www.jostens.com 

October is National Principals Month (www.principalsmonth.org) 

Join NASSP and NAESP as we honor the hard work and dedication of America’s principals all month long. 

National Principals Month is America’s opportunity to say “thank you” to principals everywhere and to share with the community all the 

great things that principals do.  As you plan National Principals Month activities, be sure to check out Ideas on the website for Celebrating 

and the interactive National Principals Month wall, where you can read about and post activities happening in schools and communities 

nationwide.  The key to student success is a great school, and the key to a great school is a great principal.  US Dep’t of Ed staff will be 

shadowing principals throughout the month.  Get a local legislator to do that with you!  The Governor has prepared a proclamation that will 

be read at the State Board of Ed meeting September  24, 2013. 

Arts On Stage 

 
Arts On Stage is a local non-profit organization presenting 

live, professional and educational theatre for students PK-

12th grades.  Ticket prices are $7.50 for students and parent 

chaperones, teachers/administrators are free. {One of the 

shows, Peking Chinese Acrobats is $9.00 due to the magni-

tude of the show.} There is a $1 Discount for Title One 

Schools.  This year’s schedule is: 

 

11/5/2013     Thunderbird American Indian Dancers   

                      PK-8    Goucher College 

12/17/2013    A Christmas Carol  K-8    Goucher College 

2/6/2014        Universal African Dance & Drum Ensemble     

                      PK-8    Chesapeake Arts Center 

2/10/2014      Mine Eyes Have Seen the Glory  

                      {150th Anniversary of the Civil War}    

                      2-8   Goucher College 

2/20/2014      Harriet Tubman & the Underground Railroad  

                      {100th Anniversary of her death in 2013}    

                       3-12    Goucher College 

2/25/2014      The Peking Chinese Acrobats   PK-12    

                      Goucher College 

More information is available at the Arts On Stage website at  

  www.ArtsOnStage.org 

 

Dr. Edna May Merson Scholarship sponsored by CEASOM 
 

Applications are being accepted for this $1000 scholar-
ship.  The goal of the scholarship is to encourage and 
provide support for individuals working toward an Admin-
istrative I certificate.  Two scholarships will be awarded.  
Applications must be received no later than December 
31, 2013.  The application may be found at the following 
link: 

www.ceasom.org/scholarships 

FROM THE DESK OF THE EXECUTIVE DIRECTOR SCOTT PFEIFER 

 

 It seems it was only yesterday I started in this job.  But over a year has passed.  

Feedback I have received from many of you this August indicates you like the direction 

we are taking.  More communications, more professional development, and more services 

in general, I hope, will translate into more members and more active involvement by you, 

the members.  We continue to explore new partnerships that will expand our reach and 

better serve you.   

 Make sure you bookmark our website at www.md-massp.org and visit often.  I 

update it regularly.  All the teacher evaluation updates can be found there, and now, under 

the links and resources tab, all the EEA materials are also posted.  I try to use our Face-

book page to post photos.  Take a minute to ‘like us.’  Twitter seems to be moving slowly.  

I don’t have a ton of followers, but I hope that will change.  As promised, I am limiting 

my posts to only one per week to respond to concerns some of you have regarding “too  

much, too fast.”  I try to re-tweet the best I can find from all the folks I follow.  Don’t confuse @mdmassp which is our twit-

ter handle with the Michigan Association’s twitter @massp.  However, I will note that the Michigan folks do high quality 

work.   

 One way to ensure that our expanded presence translates into more members is by expanding our base.  Currently, 

MASSP only reaches 35% of our market potential.  Put another way, if every principal and AP in a secondary school in 

Maryland were to join MASSP, we would TRIPLE our membership.  We reach principals (55%) more than we do APs, and 

since the number of APs per school varies, I am not sure exactly what percentage we reach.  This information makes it clear 

to me we need to do a better job of reaching our aspiring leaders, both APs and teachers seeking administrative positions. 

Principals—Encourage/pay for/reward — do whatever it take to ensure your APs are MASSP/NASSP 

members.  Sign up teachers working toward Admin certification as Associate Members (only $135). 
Look for your membership renewal invoices in the coming weeks.  May its arrival remind you to encourage a colleague to 

join and in the process, get a $20 discount on your spring conference registration. 

 Speaking of conferences, I am SOOOO excited about our line up this year.  The AP conference has a dynamite key-

noter and presentations that truly speak to the AP.  We even have a conference APP.  New this year is a formal partnership 

with the Maryland Assessment Group.  I PROMISE that you will find attendance at this conference truly valuable.  Jay 

McTighe is one of the brightest individuals I know.  His book with Grant Wiggins, “Understanding by Design” is now a clas-

sic, now in its expanded, Second Edition.  Attending this workshop in December will enable you and/or your school team to 

best prepare for the coming PARCC assessments.  Finally, our spring conference is back in Ocean City, featuring the grand-

daddy of the Career and College Readiness Movement, Bill Daggett.   

 Can you believe over 50 members volunteered for Henry Johnson’s Task Force on Assessment?  I think there is 

some interest out there on this topic.  And that interest will only increase as the PARCC assessments are field tested this year.  

I am exploring for a presenter to partner with us on the PARCC ELA assessments similar to the work Agile Mind did for us 

last year. We will keep you posted.  And we promise to keep you up-to-dae with teacher evaluation—visit the website regu-

larly under the teacher evaluation tab.  We post MSDE’s bi-weekly updates there in real time.  I now sit on a “quality control 

board” for teacher evaluation in the state.  It will enable me to ensure there is input from the field, and I can keep members 

abreast of the latest info.   

 It is the best of times and the worst of times to be a school-based administrator, is it not?  Certainly none of us will 

be bored.  And most importantly, now more than ever it is important to network with our colleagues.  As a principal, I never 

saw a good idea I didn’t steal.  And I learned about most of those good ideas through my membership in MASSP.  

 

P.S. Broke my glasses on vacation and grew a beard!  Who knows what I might look like next time you see me!   
Scott Pfeifer 
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