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FIRST CLASS 

FROM THE DESK OF THE EXECUTIVE DIRECTOR: 

 It sure seems that I just started yesterday, but 10 months have rocketed by.  It 

has been an interesting year for principals, from dealing with the new SPI to SLO’s and 

the implementation of the new teacher evaluation pilots.   But Gene Streagle (who just 

returned with his wife Donna from China, Korea, and Japan!) prepared me well.  I was 

able to use my new role to create an implement some new professional development 

initiatives and use technology tools to improve member communication.  Additionally, I 

was thrilled to be able to bring all the secondary school principals from Baltimore City 

into the MASSP fold.  I have received much positive feedback during the year and 

thank everyone for their support.  Business partnerships with PowerIT, AgileMind, and 

Apple enabled us to create a new web page and offer a sold out conference on the PARCC assessments.  We have 

a presence on Facebook and Twitter, and the ability to send out eAlert emails with ease.  We will keep all these 

initiatives rolling.   

 Our new budget allows for several important improvements.  Most exciting is a professional development 

scholarship fund for aspiring leaders that will help cover the cost of graduate coursework not already covered by 

the school district.  Our Assistant Principal committee will be coming up with a set of guidelines and procedures 

for that award.  We also have created a fund to enable us to bring featured speakers to our spring conference each 

year.  Special thanks goes to Marylander and author of “Understanding by Design” Jay McTighe for agreeing to 

provide a workshop for members in December.   Other budget increases allow us to keep track with current ex-

penditures and cover increased costs resulting in the NASSP convention in Dallas.  Speaking of Dallas, this is a 

new city for NASSP and is supposed to be a great convention city.  The board also decided to return to Ocean 

City for our spring conference, so mark your calendars now.  We promise a top notch speaker of national renown. 

 Next year may not be as quiet on the education front.  Common Core implementation is upon us!  

PARCC assessments will be field tested and new graduation requirements must be established.  All districts must 

implement a new teacher and principal evaluation system conforming to the Education Reform Act of 2010, a 

system relying on student growth measures.  By this time next year, we ALL will have a lot of experience in writ-

ing, monitoring, and assessing Student Learning Objectives.  It will be an active year. 

 Please take a moment to email me and let me know if you have any topics you feel MASSP should ad-

dress as part of our advocacy, professional development, or communications initiatives.  I am excited to work 

with President Melissa Shindel and President-Elect Jim Moore in moving MASSP forward.   

Save the dates for next year’s conferences 

 
October 22 — Assistant Principals Conference at Maritime Institute, BWI 

Re-Envisioning the Assistant Principalship 
 

December 10 with Jay McTighe — Classroom Assessment Practices: How Schools 

can prepare students for rigorous assessments.  Maritime Institute, BWI 

 

February 7-9 — NASSP Convention in Dallas, Texas 

 

March 20-22—Spring Conference in Ocean City 

The Tech Revolution grabs MASSP 

 

Visit www.md-massp.org—it’s new, it is up-to-date, and it’s timely.   

 

Like us at www.facebook.com/mdmassp 

 

Follow us on Twitter @mdmassp 

 Twitter might just be the best PD experience you ever had.  MASSP exec Scott Pfeifer follows 

some of the best minds in education and will re-tweet to members the best and most insightful 

educational information once a week. 

Serving our members for 60 years 

Applications for Assistant Principal of the Year due September 13 to MASSP 

office.  Email Scott Pfeifer if you wish to nominate a colleague.  

  www.facebook.com/mdmassp 

Check out our new and improved web page.  Same URL, brand new look 

all made possible through our valued partner, PowerIT 

  Scott Pfeifer, Executive Director 
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MASSP Honors 2014 Principals of the Year 
 
Congratulations to Bill Heiser from North County High School 

and Jason Dykstra from Southern Middle School for being 

named MASSP high school and middle school Principals of the 

year at our recent spring conference.  Executive Director Scott 

Pfeifer invited over 30 principals around the state to apply based 

on nominations he received.  MASSP received many applica-

tions and a selection committee composed of  10 individuals 

from four different counties in Maryland  found the applications 

of these two individuals to be exemplary.  Indeed, all the appli-

cations were very strong and I encourage principals around the 

state to consider applying in the future for this prestigious 

award.  Bill and Jason now advance to the next level of competition for the MetLife/NASSP National Principal of 

the Year award, which culminates in a gala in Washington DC in September.  Learn more about these two won-

derful educational leaders below:                         

Bill Heiser 

 Dr. William Heiser began his tenure as principal of North County High School in Anne Arundel County 

Public Schools on July 1, 2010, with a focus on creating a culture of excellence by raising academic expectations, 

increasing student access to more rigorous classes such as Advanced Placement, and building innovative partner-

ships with community and business partners.   

 

In 2009, the year before Dr. Heiser arrived, North County seniors earned $1.7 million in scholarships. Last year, 

seniors earned $10.8 million in scholarships. The school’s SAT participation has climbed from 39 percent to 68 

percent, and the number of Advanced Placement exams administered has grown from 369 to more than 1,100. An 

innovative and results-driven leader with expertise in building a positive school culture and school improvement, 

Dr. Heiser has also spearheaded the introduction of key business, community, and education partnerships that fur-

ther enhance student achievement.   

 

 Dr. Heiser has spent 15 years working in secondary and higher education.  Prior to his appointment at 

North County High School, Dr. Heiser served for two years as an assistant principal at Annapolis High 

School.  Additionally, he worked in Prince George’s County Public Schools as an assistant principal, testing coor-

dinator, and guidance counselor.  In addition to his experiences in secondary education, Dr. Heiser has held ad-

ministrative positions at Loyola (Md.) University and the University of Maryland College Park.  

 

 Dr. Heiser holds a Bachelor of Arts degree in Sociology and a Master of Education degree in Guidance 

and Counseling from Loyola (Md.) University.  He also holds a Doctor of Education degree specializing in Com-

munity College Leadership from Morgan State University.  Additionally, Dr. Heiser earned his Administrative I 

Certificate from Towson University.   

 

 A resident of Anne Arundel County, Dr. Heiser enjoys spending time with his family.  He and his wife, 

Tracy, are the proud parents of two sons, Caden and Conlan.  

 

Jason Dykstra 

 Jason Dykstra began his tenure as principal of Southern Middle School in Anne Arundel County Public 

Schools on July 1, 2008, with a focus on instructional strategies, student achievement, professional development, 

and structures that support improvement from all students.   

 

 Prior to 2008, Southern Middle School was struggling to achieve AYP and improve test scores.  With a 

Bill Heiser, Principal of 

North County High 

School 

Jason Dykstra,  

Principal of Southern 

Middle School 

Here’s what you missed at the MASSP Spring Conference 

Dr. Lillian Lowery, State Sup’t of Schools 

Stacey Adamiak, Ryan Imbriale, Rick Robb, Bob Farrace 

Janet Bagsby, Henry Johnson, and Judy Jenkins MSDE 

Jen Peduzzi, Bill Bond, Julie Janowich, Christine Welch 

Drew Cockley, Angie Holocker, Scott Reuhl, Frank Stetson Katey Arrington from the Dana Center 

James Short and Melissa Shindel pass the gavel Christine Handy-Collins and Pres-Elect Jim Moore 



 


